
 DATA RETREAT AGENDA 
 DATE  : February 18, 2025  TIME  : 9:00 AM-2:30 PM 

 LOCATION  : Seventh Avenue Elementary School library 

 Essential Question:  Where are we now? 

 Task  Overview 

 Welcome, Introductions, 
 and Overview of the Day 

 Superintendent Welcome and Introductions 
 Overview and Purpose of the Day 

 Activity One: 
 Analyze our perceptions of 
 the District 

 Identify and share plan team members' perceptions of district strengths 
 and improvement opportunities. 

 BREAK 

 Activity Two: 
 Paint a data picture of the 
 district's current state, 
 focusing on successes and 
 challenges 

 The team will hear three reports given by district leaders related to: 
 ●  Student Growth and Achievement 
 ●  Culture: Learning and Working Environment 
 ●  Resources: Finance, Facilities, and Technology 

 LUNCH 

 Activity Three  : 
 Analyze the data 
 presented to determine 
 what are strengths and 
 what are opportunities for 
 improvement 

 Teams will identify key findings from reports: 
 ●  What does the data tell you? 
 ●  What is there to celebrate? 
 ●  What is there to consider for improvement? 
 ●  What data is missing? 

 Activity Four  : 
 Conduct a SWOT analysis 

 Identify our Strengths, Weaknesses, Opportunities, and Threats 
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 Set the stage for the 
 Visioning Retreat 

 Discuss the role of team members in eliciting feedback from their 
 constituent groups on the Draft SWOT Analysis. 

 Preview the Vision Retreat 
 Reflect on the Day 
 Appreciations 

 ADJOURN 

 P: 773-501-8020  |  INFO@CECWEB.ORG  | 6466 W. North  Avenue Chicago IL 60707 - 


